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Our Space, a program of Side by Side, is a vibrant safe space for LGBTQ youth ages 11-23 in 
Alameda County. For many young people who identify as lesbian, gay, bisexual, transgender, 
queer, and/or questioning (LGBTQ), it can feel like no place is safe. LGBTQ young people 

straight peers. Our Space holds the experiences, strengths, and needs of young people 
impacted by poverty, homelessness and the child welfare and juvenile justice systems at its 

Our Space provides the much-needed safe space where LGBTQ youth can express their 
authentic selves and feel seen, accepted, and celebrated. Comprehensive services include:•  •  
•  Peer support groups in schools,
•  Community-based mental health and case management,
•  Intergenerational community building activities,
•  Youth leadership opportunities,

food pantry.

Our Space also offers specialized support services for adult caregivers and families, as well as 
trainings for staff from schools, clinics, and other service providers working with LGBTQ youth.

At its heart, Our Space is working to create a world where LGBTQ youth are empowered to 

Stephanie Perron currently works with the Alameda County Social Services Agency. Prior to her 
role with the county, Stephanie was the director of Our Space, a program of Side by Side, 
formerly Sunny Hills Services/BAYC. In 2009, Stephanie joined the BAYC team as a clinician in 
their transitional housing program. In 2010, under Stephanie’s leadership, BAYC opened the 
Our Space LGBTQ youth community center. Stephanie also worked at Ozone House, a 

youth, and co-founded their program for LGBTQ youth: PrideZone. Stephanie’s daily work is 
guided by a belief in the ferocity and resilience of young people and queer and trans people, 
and a commitment to community-building for justice and holding intersectionality at the heart 
of her work. Stephanie is a queer, femme mama who, in her spare time, enjoys impromptu 
dance parties with her kids and spending time by the ocean. Stephanie holds an MSW from the 
University of Michigan and a BA from Antioch College.
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Welcome to beFIERCE! -

-
ible opportunity to beFIERCE!

-
tional and trauma-informed lens. It is my 
hope that beFIERCE! will support you in 
this journey. 

In creating beFIERCE!, it has been im-
portant to Our Space that the wisdom, 

are held at the heart of this project, and 
heard throughout the publication. It has 
also been important to us that beFIERCE! 
represents and responds to the needs of 

-
munity to help us create the foundation 
for beFIERCE! and help us stay account-

-

respect and admire, and administered a 

input to guide the content of beFIERCE!

-
ter youth throughout this process is that 

beFIERCE! was intention-

beFIERCE! 
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Dear Provider,
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beFIERCE! 

 Frames: 

 Intersections: 

 Engagement: 

 Resources: 

 Critical Conversations: -

 Exploring Self: -

beFIERCE! 

beFIERCE! 
-

worthy adults.

beFIERCE! to you. 

In community,
Stephanie Perron, LCSW
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Frames
What frames do we use to see LGBTQ Foster Youth? What impact do 
these perspectives have on our work with them?

-

• Racial, ethnic and cultural identities
• 
• 
• Family history
• 
• 
• 
• Immigration status
• 
• 
• 
• 
• 
• 
• 
• 
• Language
• 

-

how we engage with the world, how policies are made and how practices are created. Frames 

these young people. 
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• 
• Interactions with the police
• 
• 
• 

• Bullying in and out of school
• 
• 
• Isolation from family and community
• 
• 
• 

• 
preferred name

• 
• 
• 

-
as distrust; 

TRAUMA describes 
an experience that is 
emotionally painful and 
distressing to a person, 
and that which a person 
does not have the internal 
or external resources to 
cope with, leaving them 
powerless.1

2. What is Trauma? (n.d.). Retrieved April 21, 2015, from http://www.nonviolenceandsocialjustice.org/FAQs/What-is-
Trauma/41
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“If I can’t trust that a provider 
will honor what name or gender 
pronoun I choose, then how can I 
trust that [the provider] is an ally 
and will give me what I need?”
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A BEHAVIORAL FRAME: “WHAT DID YOU DO?”

Labels frequently  assigned 
to youth under this frame

out-of-control

doesn’t care

oppositional
acting out 

could change if they wanted to

How young people often feel when 
this frame is applied to them. 

judged

ashamed
angry

sad
hurt     

alone
worthless

misunderstood
powerless
hopeless
distrustful

A behavioral frame represents a fragmented view of a young person, 

people respond with more extreme versions of the same behavior.

6
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who they want to be. 

A TRAUMA-INFORMED FRAME:  
“WHAT HAS YOUR EXPERIENCE BEEN?”

Labels frequently  assigned 
to youth under this frame

whole

resourceful

powerful

 strong

How young people often feel when 
this frame is applied to them. 

seen        safe 
understood

connected        grateful

listened to
empowered        

recognizes systemic oppression and its impact on people’s lives. A 

periences and the things they have been through. 
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When we use a  

-
utations which follow young people while they are in the foster care system, and 

. Because of the inherent power difference 
between youth and adults, it is nearly impossible for young people to challenge this reputation 

When we use a  
-

 

What is systemic 
oppression?

So glad you asked. It’s the way 
that institutions (like the foster 
care system, schools, governments, 
etc.) support & perpetuate systems 
of oppression (like racism, sexism, 
homophobia, transphobia, ageism and 
so much more). Sometimes institutions 
do this on purpose and sometimes 
they have no idea they’re doing it.



99
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�

How do the intersections of all aspects of an LGBTQ foster 
youth’s identity impact their experiences? How must providers 
account for these as they support LGBTQ foster youth?

-
tersecting identities that impact who they 
are and how they see the world. It is our job, 

-
ings, not as problems or symptoms. When 

we don’t really see them. We end up miss-

INTERSECTIONS

“There is no 
such thing 
as a single-
issue struggle 
because we do 
not live single-
issue lives.”

—-Audre Lorde

I am influenced by all of these parts of me, 
and so much more. Do you see me? All of me?

Racial, ethnic  & cultural identities   •    SOGIE (sexual orientation, gender identity & expression)  

   •    Trauma history   •    Age   

   •     Religion/Spirituality   •    Involvement with different systems

Immigration status

Disabilities, both perceived and experienced

Mental health   •    Language   

HIV status   •    Size and shape

Educational level

Experiences with discrimination and oppression

10
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beFIERCE! focus groups, youth of color 

-

• 

• 
• 

4

• 
facilities as opposed to foster homes or family based settings.

• 6

-

that 

, so as to interrupt these 
cycles of oppression.

2. Hunt, J. & Moodie-Mills, A.C. (2012, June 29). The Unfair Criminalization of Gay and Transgender Youth. Center for 
American Progress. Retrieved from https://www.americanprogress.org/issues/lgbt/report/2012/06/29/11730/the-un-
fair-criminalization-of-gay-and-transgender-youth.

3. Black Lives Matter (2014, Oct. 20). About us. Retrieved from http://blacklivesmatter.com/about
4. Wilson, B., Cooper, K. Kastanis, A., & Nezhad, S. (August 2014). Sexual and Gender Minority Youth in Foster Care: 

Assessing Disproportionality and Disparities in Los Angeles. Retrieved from: http://williamsinstitute.law.ucla.edu/
research/safe-schools-and-youth/lafys-aug-2014

5. Ibid.
6. Ray, N. (2006). Lesbian, Gay, Bisexual and Transgender Youth: An Epidemic of Homelessness. National Gay and Les-

bian Task Force Policy Institute and the National Coalition for the Homeless. Retrieved from http://www.thetaskforce.
org/lgbt-youth-an-epidemic-of-homelessness/
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SOCIAL POWER:

control culture impacting the stereotypes 
created and maintained about oppressed 
or target groups. Challenge oppression by 

CYCLES OF
 OPPRESS

ION:

A tool t
o unders

tand and
 explore 

ways to 
change i

ndividual
, 

cultural,
 and ins

titutiona
l systems

 of ineq
uity.

Grain of truth: 
a small amount 
of truth that is 

used to substan-
tiate  a sweeping 

Developed by Natalie J. Thoreson, MEd
www.inVisionConsulting.org

12

OPPRESSION:
Prejudice + Social Power

components of our society. i.e. 

men and young people cannot 

discriminate against adults but do 

power to oppress them.

STEREOTYPES:
A belief about a  
group of people

We learn stereotypes from 
friends, family, media, schools, 

from the time we are born. 
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Internalized Oppression: 
When members of an 

myths and stereotypes 

community, or self-hate.

-

PREJUDICE:
Pre-judgements based on 
the stereotypes we hold

Sometimes we conscioulsy 

this happens unconsciously. 
Challenge unconscious prejudice 

by admitting that it occurs and 

challenge it when it arises.

DISCRIMINATION:
Prejudice + action

unconscions acts of discrimination.

13
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-

-

A few tips on keeping intersectionality at the center of our work with LGBTQ foster youth:

• 

• 

• 

• 

• 

• 

decisions that need to be made regarding their care.

• 
listen to them with an open mind and heart so you can hear and be present with what they 

from them.
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to create an internal hierarchy 

 

 

necessitates a society in which 

7

7. Brown, Adrienne Marie (2015, 
February 24). We’re Young, 
Passionate, and Bent on Justice: 
Why #BlackLivesMatter Is 
Irresistible.” yes! magazine. 
Retrieved from http://www.
yesmagazine.org/issues/togeth-
er-with-earth/were-young-pas-
sionate-and-bent-on-justice-why-
black-lives-matter-is-irresistible/ 

15
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Why does authentic engagement with LGBTQ foster youth matter? 
What does it look like to create the powerful relationships upon 
which it depends?

distance themselves from providers as a way to survive their time in the foster care system, re

The process of relationship 
building may feel intimidating 
to you, especially if you be

nothing in common with them. 

beFIERCE! youth focus group 
participants created a list of 
qualities possessed by provid
ers who are easy to engage 
with. This list is paired with ex
amples of how providers can 
bring these qualities to life in 

It is also important to note that 

igate a world and systems where they experience discrimination because their identities are 
stigmatized.

ENGAGEMENT

16
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Tips on 
relationship 
building from 
LGBTQ youth.

Bringing these tips to life in your work  
as a provider.

non-judgmentally, 
and with an open 

assumptions.
relationships with them, rather than assuming what is written or 
said about them to be true. 

-

-

professional boundaries.

Engage with youth 
as participants in 
their own care, not 
simply as recipients 

show trust in them.

of the young person.

what youth are say-
ing to you.

-

-
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Tips on 
relationship 
building from 
LGBTQ youth.

Bringing these tips to life in your work  
as a provider.

Be real with youth.
-

sions. Be transparent without judgment. Be real about the options 

decision that could be made. 

Solicit, and be open 

youth.

Create space for 

-

Be a resource. 

-
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Tips on 
relationship 
building from 
LGBTQ youth.

Bringing these tips to life in your work  
as a provider.

Be persistent. 

up to support young people.

language. 
-

with them.

attitude.
-

-

language that doesn’t carry an assumption about a young person’s 

-
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Tips on 
relationship 
building from 
LGBTQ youth.

Bringing these tips to life in your work  
as a provider.

respect for their 
personal choices 

but commit to being respectful of a youth’s choice and interested 

-

Be warm and friendly in your communication. Be respectful and 
thoughtful with young people.

Respect young 
people’s gender 
identity and 

preferred name. Respect a young person’s self-determination 
-

by disclosing their 

and gender identity 
to others.

-
nouns and names with different people, and may be out with some 

-

foster placement.  It is the youth’s right to disclose this personal 

Be upfront and clear 
about the limits of and to whom you may need to disclose their personal information. 

the beFIERCE! youth focus group participants reported they were 
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Our Space

build relationships with them.

trusting relationships with them.

“See what strength we 
have… We are a force 
in the world, see us 
like that.”

21
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ROOTS: Things that shape us, that we may have little to no 
control over.  Roots help create our frames for the world. Identities & Values

INTERVENTIONS: How providers care for and attend to the roots of young people.  This is where the magic can happen.  

Interventions supporting positive outcomes
Acceptance
Affirmation
Holistic view of a youth’s experiences and needs
No judgment or shaming
Kindness
Safety
Resources
Being an ally
Trauma-informed
Interested in a youth’s well-being
Fierce love (unconditional love)

Interventions often leading to negative outcomes
Bias

Labeling
Ignoring a youth’s experiences and needs

Distrust and Disbelief
Fear

Violence
Assumptions

Lack of knowledge
Focusing only on a youth’s behavior

Rejection
Apathy and Disinterest

Oppression

OUTCOMES: Roots + Interventions = (in large part) the resulting experiences of LGBTQ foster youth.

Positive outcomes
Working and/or in school
Linked to resources/needs being met
Healthy coping skills
Trusting their providers
Taking on leadership roles
Asking for help when they need it
Dreaming about their life and what it can be
Connected to their communities and (chosen) families
Loving themselves

Negative outcomes
Self-harming behavior, suicidality, and suicide attempts

Under-utilization of mental health & physical healthcare services  
Involvement in criminal (in)justice systems

Over-represented in group homes
High rate of placement changes and moves

Disproportionate rates of homelessness 
Unsafe sex

AWOL’ing/Running away
Substance use

Dropping out of school
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What are the various resources available to support your ongoing 
development as a provider who works with LGBTQ foster youth?

When Our Space administered the beFIERCE! 

-

TRAUMA-INFORMED CARE & RELATIONSHIP BUILDING
• www.fosteringrelationships.org
• 

care.asp 
• Relationships Beget Relationships, 

Report.pdf 
• www.acestudy.org
• www.nctsn.org
• www.traumacenter.org 
• 

• 
Children, 

• www.counseling.
 

INFORMATION, STATISTICS & REPORTS ABOUT LGBTQ (FOSTER) YOUTH
• 

youth-resource
  

 

 

 

 

• 
 

discrimination-act

RESOURCES

23
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• 
 

• 
• 

• 
Prison Pipeline, 

• 

• 

•  

• 

report.pdf
• 

RESOURCES FOR LGBTQ YOUTH, THEIR CAREGIVERS AND FAMILIES 
• 
• 
• 
• 
• 
• Gender Spectrum, www.genderspectrum.org 
• 
• 
• 
• Somos Familia, www.somosfamiliabay.org
• 
• transgenderlawcenter.org
• 

24
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How do providers raise challenging subjects with their 
colleagues and others supporting LGBTQ foster youth?

 

-

-

beFIERCE! was created 

-

• 

• -

-

• 
• Be humble.
• 
• Find common ground.
• -

much time pass by.
• 

CRITICAL CONVERSATIONS

Stephanie Perron currently works with the Alameda County Social Services Agency. Prior to her 
role with the county, Stephanie was the director of Our Space, a program of Side by Side, 
formerly Sunny Hills Services/BAYC. In 2009, Stephanie joined the BAYC team as a clinician in 
their transitional housing program. In 2010, under Stephanie’s leadership, BAYC opened the 
Our Space LGBTQ youth community center. Stephanie also worked at Ozone House, a 

youth, and co-founded their program for LGBTQ youth: PrideZone. Stephanie’s daily work is 
guided by a belief in the ferocity and resilience of young people and queer and trans people, 
and a commitment to community-building for justice and holding intersectionality at the heart 
of her work. Stephanie is a queer, femme mama who, in her spare time, enjoys impromptu 
dance parties with her kids and spending time by the ocean. Stephanie holds an MSW from the 
University of Michigan and a BA from Antioch College.
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• 
foster youth.

• 
• Be non-judgmental and non-shaming.
• 
• 

• 

• 

26

Stephanie Perron currently works with the Alameda County Social Services Agency. Prior to her 
role with the county, Stephanie was the director of Our Space, a program of Side by Side, 
formerly Sunny Hills Services/BAYC. In 2009, Stephanie joined the BAYC team as a clinician in 
their transitional housing program. In 2010, under Stephanie’s leadership, BAYC opened the 
Our Space LGBTQ youth community center. Stephanie also worked at Ozone House, a 

youth, and co-founded their program for LGBTQ youth: PrideZone. Stephanie’s daily work is 
guided by a belief in the ferocity and resilience of young people and queer and trans people, 
and a commitment to community-building for justice and holding intersectionality at the heart 
of her work. Stephanie is a queer, femme mama who, in her spare time, enjoys impromptu 
dance parties with her kids and spending time by the ocean. Stephanie holds an MSW from the 
University of Michigan and a BA from Antioch College.
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THINKING ABOUT PERMANENCY:  
An example of why critical 
conversations matter

woman of color in the foster care system 
in Connecticut. Jane entered foster care 

-

placed in adult prison, without charges, 
because the foster care system alleged 

-
lic information about Jane was that she 

-

youth are often placed in group homes, 

and across county lines in response to 

-

-

placement they encounter. 

Crabapple, mollycrabapple.com
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EXPLORING SELF

Why is it necessary to engage in self-reflection and explore your 
connection to LGBTQ foster youth?

so that we are resourced and prepared to support young people.

-
sultation groups, or with an accountability partner.

28
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 or  

4. 

6. 
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